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Ditor Bab Bitenbender and bis wife Margi Hber

for the *Mail Boat Cruise”on the Casco Bay Lines.

<Meet at Casco Bay Lines
Wharf at 9:30 a.m.
and return at 1:30

320 for members, $25 for guests
ot soup and snacks will be served.

Bring binoculars, drinks, and soarm clotbing.
RSVP
OceansideConservation Trust@gmail.com
207 699 2989

E-mail reminder will be sent.

Mike Windsor is the new Adult Education
Director/ Naturalist at Maine Audubon’s Gisland
Farm. Bob Bittenbender and Marg: Huber, a
husband and wife team, have led many birding and
nature trips. Bob is the Assistant Property Manager
for Maine Audubon, based in Falmouth. |
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FEMA WORK FINISHED on
PEAKS ISLAND OC'7 Properties

he Federal Emergency
I Management Agency
finished its work

on Peaks Island in June. De

pastation
The Daveis Sancruary and .F-“-_: ::i: ground moisture and
Skillings Woods had been : |. : rain thus acceleraung
badly hit by the four-year fr;’j".”f:f decompasition. The |
stretch of strong storms that oy young large trunks have been
began with the Parriors’ rrees and cut into many pieces

Day storm in 2007. OCT
has worked with FEMA o
ensure that our conserved
land has been treated with
carc while we meer the
fire salety concemns of the
community,. OCT would have
had to pay for work to mitigare
fire danger, but the cxpense was
borne by FEMA.

OCT, through the hard work
of board members and excellent
cooperation from the City of
Portland, FEMA, and aburters,
has avoided the use of heavy
cquipment to remove downed
trees and limbs, Because fire
danger is greatest from limbs and
branches that are not directly on
the ground, most of the limbs

L'r'?H."lf' At ."Ij_:
marerial to
nurture fuure

growth.

from downed tress were removed
from the trunks and allowed
stay on the ground. The
cut brush and logs retain

and also left to ror. No
skidders were used. Peaks
Islander, Stan Newell,
has donc much of this
hard work by hand.

During these years OCT  hhas
learned a grear deal abour how to
handle the loss of large numbers of
trees,

O CEANSIDE’S NEW WEBSITE IS UP AND
RUNNING AND LOOKING FOR VISITORS.

* Property descriptions and photographs

* Complete archive of our newsletters

* Policies and By-laws

* Upcoming events

o Photos of the past year's events
Please send us suggestions for

information you would like to have
made available on our new website.




OCT’S ACCREDITATION APPLICATION 4 rap-up Statement.

a compilation of reflections on the accreditation process from OCT's Directors:

mall by stare and national
S strandards, Oceanside Conservation

Trust of Casco Bay protecss a
geographically limited number of acres
on the islands of Casco Bay. Unlimited,
however, is the passion we bring to our
mission of preserving the island landscapes
so valued by the island communitics and
by the greater public. The devotion of
island communities to conservation is
personal. We understand that devotion.
It is ours.

We have all watched and mourned
as treasured natural arcas have been
developed, so cach property, however
small, that Occanside protects sccms an
imporant achicvement. To ensure the
permanence of that protection, we know
we have to be thorough in both our
stewardship and our legal rmpnnsihifitics.
The Standards and Practices developed by
the Land Trust Alliance provide us with
specific guidelines to help us do our best
work,

Despite our size, we embarked on the
daunting and arduous accreditation
process. It has taken a huge cffort on the
part of our board of direcrors, every one of

whom has worked on this project. We have
had superb support from the swaff of the
Partland Narth Land Trust Collaborative,
without whom we could not have
completed the process. We chafed against
several of the “one-size-fts-all”™ standards,
especially those regarding  stewardship
and defense funding requirements, and
we remain concerned that many small
land trusts, which perform an important
role in their “niche-environments,” will
not be able o accomplish the hurdles of
accreditation,

I‘r:rlups because we are a small land trusr,
we have a]w:ya. been thnu.ghrful and
thorough in our practices, particulary
regarding stewardship and meonitoring.
We have always kept careful records of our
properties, and it was gratifying ro realize,
as we worked thmugh the accreditation
application, that we were already in
compliance with a grear majority of
the Land Trust Alliance Standards and
Pracrices, However, there is no doubt
that the accredimation process and all the
policies which have been so carefully
drafted, considered, and revised, will
improve our work in the future. QOur work
is more defined, organized, and efficient.

It is immensely reassuring to know
thar our policies and pracrices are
clarified and documented for future
board memberns and to know thar the
good work of Oceanside will go on

for decades to come.

The work of implementing the
standards and practices has given the
Board a sense of mission, direcrion,
and professionalism which will bear
substantial fruit in years to come. The
Board is « much more dynamic and
involved group of land stewards now
than it was before the applicarion
process began, and in many ways thar
is the most significant benefit of the

entire accreditation process.

We've affirmed that after thirty years
we are still able to grow and wake on

new challenges as we strive roward
our vision of being a leader of land
conservation efforts in Casco Bay.

Achieving accreditation will prove
that we are a land trust worthy and
capable of guarding valuable land
into the future.

.’Kjgffec&bns on ﬂMtaﬁbﬂ by Jane McClarie Laughlin

team coach. For each of the bwelve Land

oAl just ene of the final steps toward Trust Alliance Standards and Practices,
meeting our deadline for completion Oceanside was asked, “Tell us what you do
of the Land Trust Accreditation [this was our narrative]; show us what you
Commission’s pracess, | reviewed do [aur policies and practices]; prove that
Oceanside’s multi-volume application yeou do it [meeting minutes, monitoring
for completeness and accuracy. It was a reports, photographs, and other evidence];
big job, but the many bours spent on this  and finally, make your closing argument.”
task diminish in comparison to the total . ; ;
volunteer time invested by our board of ~ T'v¢ @lsways been impressed with Oceanside’s
directors and accreditation team over the  *boughtful and thorough approach to the
properties in Casco Bay and with our
Although few envied me my reviewing commitment to ethical practices and sound
task, I actually found it enjoyable, for the  transactions, but when I closed that final
application brought to mind my thirty notebook, 1 said, "We're really an outstanding
years of experience as a bigh school debate  organization!” It was a good feeling,



http:I'<rh.po
http:I"'",ibili.ia
http:communitia.nd
http:w.ruc.po

A Lenter from Roger Berle, OCT Presic

Oceanside has reached its thirticth year of pre
in Casco Bay. By being faithful and generous
you valoe our work and ireasure the islands o
colorfully highlights our ongoing imitiatives,
semi-annual mailing as much as we love putt

Here in this Anniversary Year, OCT is excited
working assiduously on for three years: becor
hours of tedious and diligent labor by OCT w
the Land Trust Accreditation Commission in |
did some well-eamed celebrating! 1T, as we e
Maine land trusts 1o be accredited, we will ha
national measure of Standards and Practices.
island lands rests in very good hands.

Among the many standards we have 1o addre
0 ol only properly steward these lands buit
Because our holdings, either in fee or under
we must prepare for any sort of violation ov
and resirict over fifty thousand dollars.

Pulling rogether this “if and when™ funding

purchase another property, but it will ensur
future holdings - in perpetuiry.

In response (0 our receni annual regquests,

of your increased generosity, we are ina br
operations than only (wo years ago. As o
appreciation for such thoughtful support «

meeting this standard of fiscal responsibil

meeting whaiever the future may bring -

1 will once again be doubling my own ye
will join me in doing =0 as well.
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Roger Berl sudent
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A Letter from Roger Berle, OCT President

Oceanside has reached its thirtieth year of preserving some of the most special and inspiring places
in Casco Bay. By being faithful and generous members and supporters of OCT, you have proven
vou value our work and treasure the islands of Casco Bay. The newsletter you are reading right now
colorfully highlights our ongoing initiatives, events, people, and holdings, We hope you enjoy this
semi-annual mailing as much as we love putting it together!

Here in this Anniversary Year, OCT is excited 10 be on the cusp of achieving a goal we have been
working assiduously on for three years: becoming an nccredited land trust. Following hundreds of
hours of tedious and diligent lubor by OCT voluni¢ers and staff. our application went in the mail to
the Land Trust Accreditation Commission in Novernber. On our way home from the post office, we
did some well-camed celebrating! [If, as we expect to learn in 2012, we become one of the first five
Maine land trusts to be accredited, we will have demonstrated that we meet the Land Trust Alliance’s
national measure of Standards and Practices. And you can be assured that the preservation of these
island lands rests in very good hands.

Among the many standards we have to address in the accreditation process is our financial capability
io not only properly steward these lands but also to defend the terms of our holdings as necessary.
Because our holdings, either in fee or under conservalion easement, are our responsibility forever,
we must prepare for any sort of violation over time. To this purpose, Oceanside is required 1o raise
and restrict over fifty thousand dollars.

Pulling together this “if and when™ funding is not as much fun as establishing a campaign to
purchase another property, but it will ensure our having the means to take care of our current and
future holdings - in perpetuity.

In response to our recent annual requests, your giving to Oceanside has grown appreciably. Because
of your increased generosity, we are in a healthier condition to carry out our mission and our
operations than only two years ago. As one of the “designated askers,” | humbly repeat my heartfelt
appreciation for such thoughtful support of OCT. Now, we must ask that you also assist us in
meeting this standard of fiscal responsibility. It is as much for proving our worth today as it is for
meeting whatever the future may bring — in our lifetimes and well beyond.

I will once again be doubling my own year-end contribution to Oceanside this year and hope you
will join me in doing so as well.
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ANNUAL MEETING on ittle C ﬁc’ﬁmyw !5/ m:{

espite scattered rain showers
D and the nced for privare
transportation, abour 50 members
and friends of OCT gachered on the
shore of Little Chebeague Island for
our 29th annual meeting on July 13.

The meeting helped celebrate the
hard work and collaboradion of
numerous people and organizations.
OCT is especially proud of its part in
the resurgence of this public property.
(See previous issues of OCT newsletter
ﬁ}r the ﬁﬁ:‘ar] ::f this unigue inland. )

Guest speaker Doug Welch, executive
Director of Maine [Island Trail
Association, reported that dozens of
people and groups have worked 1o
make Little Chebeague one of the most g oy RN
popular destinarions for boarters in _ e R Ll L NS ey
Casco Bay. Dick Innes, as well as OCT'’s e —_—
Emo Bonebakker and Eric Handley,
were among the individuals noted as
particularly instrumental in making

this island accessible and educational.

Hearty refreshments, an  excellent
speaker, and island rours led by historian
Joel Eastman, Emo, and Eric made this
one of OCT’s most successful annual

meetings.
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damond s Eedge Restuurani oas the scene of Poreland Mﬁlm{: Land T

Collaboratives Sunday Shindig on the Bay on July 24, 2011 The event
sas attended by approximately 250 peaple, who enjoyed a live band, good foad,
and activities for the kids, while supporting a wordhwhile cawse, Through ticker
sales, domations, raffle ticket sales, and sponsorships, wearly $12,000 was raised to
benefit the three land trusts of PNLTC: Oceanside Conservation Truse of Casco
Bay, Cumberland Chebeague Land Trust, and Falmouth Land Trust. Oceanside
extends special thanks 1o the following sponsors of the Shindig:

Diel fner

CHARTER SPONSORS SILVER SPONSORS
Bayride Print Services LDirsnemond Woodium

Cures Bay Ilend Depelapment Avociation, e Hindy Boat
Daavid Banks Restlty - ReMiax: by the Ry Horney Tad

Dictrirnnl | Edlpe Restansnng Lionel Plante Aneciites

SV Holding Witren Carrrier € Buchanan
Wiight-Ryan
SUPFPORTERS

Catlenedir filand Lodarer Company, Harbor Fidh Marker, Fearls Markes, Skllint Greembonser

——— = —
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( OCEANSIDE CONSERVATION |
TRUST OF CASCO BAY

BOARD OF DIRECTORS
2011-2012

Roger Berle, President......coociis

Brenda Buchanan, Vice Presudent....
Jane Laughlin,d Secrelury.. ... e

Stephanie Weaver, Treasurer............

Bob Bitienbender........ et i ey

Priccilla DOUCRHE. ... coocerrrriereressases
Jeanne GUIRICK....... e dinirbeseas
Enc Handley ....c.ommirsmismesiiisrinme
Michnel Johngon. ...
Chiristine MEDUie...c. oo oiiciiiiiins

Hurry B Pringhe. i

ADVISORY BOARD:

MBI CHERNE, ., 1o o eerree ooy
Elizn Cope Nolan............
\_John Whitman..,..

T81-5331

T66-2827 CHfF Ixland

5545824

TOO-03K5

TH6-25T0 Grrear Diamond Tsland
T61-4212 Cushing Island

. T66-2423 Peals [sland

774-0512

T66-3028 Cliff Island

R92-3I8 K

K7 1-0048

61 5-6664 Chebeague {elund
1125708 Little Diamongd £xfand
T66-2601 Peaks Island
000027

2325778 Lowng Txland

£29-3231

T66-5277 Lo $land
7740437

T66-3326 Little Diamond sland

T66-2419 Peaks Isfand
TO6-4440 Lawag Fidaied
T72-5024 Cushing taland

e 10G-2211 Peiks Mﬂud'

In siddiion, OCT has 5 cooperatrie mole in the protection of Cow Island, Stockman’s ldand. snd Rose’s Point. Chebeague Fslancd

Fawler's Bench T““::i:rﬁ”"“ L"‘t'fi:‘_'::f;{:“"' 57241987 .38 cres
The Blufts ”I’,:r;h"ﬂ" | jjh‘;*ﬂ;hm’m:"“ | 12261989 | 18 aers
I.'m;: Sapctusry _1"';,*“:!:::’"" 4] | = 1411994 i b acres
College Island | Tmle r:;éunl.- oCT @7/1994 | acre
Benerr i i‘;‘,;:ﬂ Peaks Island Land Preserve | 7728/1993 M
North Point C'[',:l:;::j"’ Helen W. Kencfick 121997 9 acres
ACE Ballficld , {:Lf'w:l“’f {.1::::1::;”;; m‘::.:f 13172000 154 scres
-t r G m:ﬁd?“ for =y
Grniffin's Cove 1‘_1.'::.];:1:1::.1. I Athlehics & {m 1 2222000 75 s
—_— = | Gducation | L
Everent & .‘L‘I:ii[} Skalbimgs M:Mt::d. ! | 2001 B
Wrock Cove I““l”d::’"“ C Towidd Long Iiland 12972004 11.3 scres
Echo Pond "‘:_:'_:::'1 . e TR [ T
it H-I-;mni..‘ Wi L‘“ﬁw I mﬁlﬁn@ [ LY S xres
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@ Oceanside Conservation Trust of Caseo Bay

the conservation of wild or undevel-

oped open space, scenic arcas. and P.O. Box 10404 | PORTLAND, MAINE 04104

RSNHE ISR oD OceansideConservationTrust@gmail.com | Tel. 207-699-2989
region and to foster low-impact and ; :

respectful access to these resources, www.oceansideconservationtru F;[.nl'g

as well as to enhance the cultural, r : = ;
economic, and civie wellbeing of /it order to support the work of Oceanside Trust. 1/we are sending this contribution.
resadents and visitors. The Trust may g ;

acquire, hald, and transfer interests in il 0}

fand, including casements. in onder to _r‘& fmw @M 52{] 00

sccomplish this mission and 1o assure
that a diversity of ecosystems will be ﬁﬁm@ﬁ
available 1w future generations. In
scldition, the Trust may hold chan-
table, culiural, and educational activi-

tics for the bepefit of residénts and Wﬂ-ﬂ!ﬂ?}
visitors.
(Adopled 10/24/96) Muding Address:

VISION STATEMENT Cmail:
While maintifing the highest ' J

stundards of siewardship and tand o i renewable at any time befiore the OCT anmaal meeting. Please check the four-igit number directly following your name oa

nt, OCT will bec a gyl " thst .
e AT e the address label; the number indicates the vear your maost recent membership dues were received if applicable.
leader in coordinating and facilitating Volic catribulions e thx dedhaciiila %
land conservation efforts among e :

individuals, island organizations, and
land trusts in Casco Bay, 7£ané‘yﬂff '!
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